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What is JOC’s construction
niche?

Fast response for small ($350,000 or less),
repair, renovation, remodel and alteration
projects

Services provided on an on-call basis
Lump-sum tixed price for each work order

Owner negotiates (consensus) the
scope of work

Cost coefficient is established up-front
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JOC Contractor’s Coefficient

+ The coefficient provides a factor or multiplier that
applies to all items in the Unit Price Book

+ Coefficient includes:
» Quality Control and Safety
= Superintendent & Field Engineer
= Risk ldentification & incidental Sketches
» Corporate Fees of Administration and Margin
* Project Management

= Subcontracior procurement, Value engineering, Procuremant-matasials & supphes,
General conditions, Project clossout, As-built drawings & speraticns menuals

= Bond Costs
+ Sub-contractors do NOT use Unit Price Book

Typical Projects

+ Infrastructure up-grade projects (usually
multi-discipiine}

- Bathroom renovation
- ADA Compliance renovation projects

- Communication/securily systems
installations

- Classroom renovations
- Parks and playfields renovation projects

Some Benefits of JOC for Owners

* Reduced lead time - no need to plan or
prepare bid documents and drawings for
each work order

« Eliminated bid time

+ Expedited engineering, since JOC projects
usualy require no architectural or
engineering services for construction of
proiecis

+ Joint scoping and re-scoping as needed
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Scope of Work Example

d explosion prc ghts.
¢ smoke detector 1o new

e and reinstall existhog 3
1 3 o z

and walls, typ (exist cevamic on walls is
approx. -0 kigh) 13
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Proposal Phase

LiWork Order Request
U Proposat Package
= Cover Letter
Work Order Form
= Comprehensive Line ltem Estimate
* Prefiminary Schedule
» Final Scope of Work
LIScope Negotiations — reach consensus

LiIFinal Work Order Form is signed by Facility
Manager .

Construction

« Prepare all subcontract documents
+ Mobilize and manage all subcontractors

+ Provide on site supervision of ongoing
work

+ Provide jobsite safety supervision

+ Provide quality control and assurance for
the work

« Provide regular progress reports (s nessen
+ Conduct pre-final and final inspections

Project Closeout

Final punch list (if necessary)
Acceptance of work
As-built documentation

« Operation and maintenance manuals
equipment lists, and training where
applicable
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